
 

Appeal for the Restoration of the 
Organ of St Botolph’s Church, Trunch 

 
Perpetuating our national and local musical heritage 

 
The organ has two plaques: 
 

 
1808 William Gray London 
 

 
Rebuilt 1957 Williamson & Hyatt Trunch 
  
 
A National Treasure 
 
The first plaque testifies to the organ’s national importance as one of very few extant, 
fully working chamber organs from a dynasty of Georgian organ builders who might 
be described as the fathers of the Victorian organ. The appeal to restore the St 
Botolph’s organ was kicked off in the bicentennial year 2008, with an excellent recital 
by Dr David Dunnett, organist of Norwich Cathedral, who describes the instrument as  

“a beautiful instrument,…a very versatile organ and its small specification lends 
itself to music of all eras. The tone quality is good throughout and the casework is 

exquisite although in need of attention.” 
 
The Gray dynasty began when Robert Gray (d.1796) set up his organ building 
business in London in the 1770s. He soon engaged his son, William Gray (d.1821), in 
the business. Organs built by father and son Gray are still in use at the Freemason’s 
Hall in Covent Garden and at Burleigh House, near Stamford. The only other chamber 
organs traceable by William alone are at the Queen’s Hall in Edinburgh and  South 
Kilworth Church in Leicestershire. Gray's organ builders had premises in Pratt Street, 
Camden, close to the Regent Canal, enabling them to fully exploit the canal system to 
transport across the country. Accounts indicate that they were a highly successful 
firm. 
 
When William’s son, John (d.1849), took the family business into partnership with 
another London company established by Frederick Davidson, manufacture moved its 
focus from chamber organs for largely aristocratic domestic use to the grander design 



of church and cathedral organs, a market which benefited from the zeal to revitalise 
churches in Victoria’s England. Gray & Davidson organs were the first great organ of 
the Victorian era (Buckingham Palace Ballroom has, for example, one of their 
instruments), only to be supplanted by Henry Willis organs (e.g  Ely Cathedral).This 
not withstanding, Willis had learned his trade as an apprentice with Gray & Davidson. 
 
In recognition of the 
national importance of St 
Botolph’s William Gray 
organ, the Leche Trust 
(formerly The Georgian 
Society) have made a 
generous time-limited 
donation of £1000 to the 
restoration of the casework 
of the organ.  
�

�
 
A Local Treasure. 
 
One of the most significant 
post-war organ builders in 
East Anglia was the 
company of Williamson & 
Hyatt of Trunch, who had 
their workshop in the 
building directly opposite 
the south porch of St 
Botolph’s which until this 
year had been the store and 
offices of Trunch Builders. 
A recent (2009) ‘past times’ 
picture investigation by the 
Eastern Daily Press gives us 
an idea of the work they 
undertook in Trunch. 
 

 



 
 
 
It is understood that the original Gray organ had been in Birmingham until it was 
brought to Trunch Church between the wars. A letter from Martin Williamson to the 
then vicar of Trunch the Reverend Norman Braham, explains in detail the works on 
the organ which they undertook in 1957. Williamson & Hyatt were concerned to 
provide the best instrument possible for the finite resources of the Church in times of 
austerity. “It would hardly be good for our reputation otherwise”, they say (especially 
when their workshop was so close, we might add).  

 
 
Bower & Company Organ Builders of Weston Longville, a company currently very 
highly regarded nationally and with direct experience of working with Williamson & 
Hyatt, said in 1997:  

“Williamson & Hyatt provided Trunch with the most superb little organ which is a 
real delight to play and listen to….They put a lot of work into this organ and the 

result is quite exceptional.” 
However, even then, after forty years, Bower & Co were quoting £5000 to effect 
necessary improvement and to address some of the compromises Williamson & Hyatt 
had had to make to  meet  financial constraints in 1957.  
 
So what needs to be done? 

1. The organ needs a thorough general overhaul to ensure all mechanical actions 
work consistently  

2. The wind control needs re-making to make sure that the pressure of air to the 
pipes is more reliable and consistent.  

3. Controlling the tone by the touch of the keys can be made easier by narrowing  
‘pallet openings’ to the soundboard.  

4. The pedal action and bass pipes need re-working to give better reliability and 
response, thereby also addressing the noisy rattling of the pedalboard.  

5. The casework, which has had minor damage over the years and has faded from 
the warm original tones of the Spanish mahogany original, would benefit from 
restoration.    

 
And the costs? 
  
To undertake all the above works we need to raise about £14,000. That is, we 
need to double the funds which have been raised to date (May 2010). As some 
grants which have been made are time limited, work needs to commence this 
Autumn (2010) to secure these grants. We are therefore appealing for urgent 
donations to enable us to be able to get as much work done at once to keep this 
historical instrument in optimal working order.  
 



We are grateful to grants or commitments to this projects from the Leche Trust, 
the Barbara Whatmore Trust, The Jarrold Trust, Trun ch Village Society, 
Trunch Parish Council, St Botolph’s PCC and several generous individuals. The 
proceeds from the annual concert series also make a substantial and steady 
contribution.  
 
If you would like to make a donation please mark a standard donation at the 
back of the church “For Organ Fund only” and make your donation through the 
safe box in the church. Alternatively, you can contact churchwarden, Kath 
Clarke on 01263-720700.  
 
 
And what of Williamson & Hyatt, Trunch Organ Builde rs? 
The plaque of Williamson & Hyatt can be seen on many organs in churches around 
Norfolk, most particularly for their restoration work (e.g. All Saints’, North Elmham). 
Many consider their finest complete-build instrument to be the organ at St Mary’s 
Anglican Church, Little Walsingham, built in 1964, which is a favourite amongst 
recitalists and a much recorded instrument. This beautiful instrument can be seen in 
the photograph below:  
 

 
In the late 1960s they joined forces with the Thaxted-based maker, Cedric Arnold, 
and moved to Essex. Arnold, Williamson & Hyatt was for many years one of the most 
sought after organ builders in the country (eg Hertford Parish Church of All Saints, 
Combe Bank School Chapel, North Walsham Methodist Church locally). 
 
 
 
 
 
 
 
 



10 Good Reasons for Restoring the Organ in St Botolph’s 
 

1. Even the most occasional church-goers love to hear the sound of a 
pipe organ at key services they attend throughout their lives. 

2. The organ was last renovated over 50 years ago, in 1957, and now 
the action is becoming noisy and increasingly erratic. 

3. The organ is a historical monument to industry in Trunch: the 
nationally renowned company Williamson & Hyatt (Trunch Organ 
Builders) had their workshop opposite the Church in Front Street 
on a site now occupied by Trunch Builders. They built very fine 
instruments, most notably that at St Mary’s in Walsingham, a much 
sought after instrument for recitalists. 

4. The organ is a fine example of Williamson & Hyatt’s skills in 
restoring old organs. They wrote to Rev Braham of Trunch in 
1958: We were naturally anxious that our own parish church 
should have the best instrument that could be provided (it would 
hardly be good for our reputation otherwise)…. 

5. Built in 1808, the original organ is over two hundred years old and 
is almost certainly the oldest mechanical devise still regularly used 
in the village, if not the area. 

6. The original maker, Thomas Gray of London, was a key figure in 
the development of the English pipe organ of the 19th Century. 

7. The Leche Trust, responsible for the preservation of Georgian 
artefacts in the UK, have considered it a sufficiently significant 
enough ‘piece of furniture’ to make a substantial commitment 
towards restoring the casework. 

8. Situated in the darkest corner of the Church, restoration of the 
casework would greatly enhance the prospect of the dark north 
aisle. 

9. The relatively simple instrument is an excellent instrument for 
young people and the less experienced to get a feel for organ 
playing. It is a superb instrument on which to learn: one such local 
organ student is now about to graduate in music at the University 
of East Anglia. 

10. Non-devotional events at the Church, such as the annual concert 
series, would greatly benefit from the enhanced organ. 

 
For a full high-specification refurbishment, the fund requires about £7000 
of further funding. If you would like to make a contribution to the organ 
fund or would like further details, please contact Kath Clarke, 
churchwarden, on 01263-720700 or John Mason on 01263-721015. 
Thank you for your support! 
 
 


